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Access — Redefinition by
Design

Retention — Supporting
Student Success

Completion — Certificate,
Degree and Transfer



Unprecedented Demand

Poor Preparation Levels of

ncoming Students

~ewer Classes

~ewer Support Staff

Mentoring Needed for New
Faculty



Mutual Responsibility of the College and
the Student

Adhering to Deadlines
® Last In/First Out

® Eliminate Late Applications and Late
Registration

Ensuring Students are “Ready to Go” on
First Day

® Mandatory Assessment/Placement



Access to Services

Registration Priorities

® Students with Excess Units (70+)

Mental Health and College Success

What do Students Need to be Successful?

Role of Instructional Faculty and
Instructional Administrators



Meeting California's
Baccalaureate Degree Attainment
Workforce Needs

College Level Course Completions

® Preparation Levels

SB1440 — CSU Transfer Degree



SB1440 - CSU TRANSFER

DEGREE OVERVIEW

Effective January 1, 2011
Intended to streamline transfer and increase access

Guarantees admission to a CSU for any student that
completes an associate degree specially designed for
transfer to CSU

Specifies that a community college or CSU cannot add
any additional requirements for the associate degree
than what is required for transfer

CSU cannot require more than 60 units at CSU after
transfer
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